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Our insight drives your foresight

BRANDING AND ITS FUTURE IN SAUDI
ARABIAN BANKING SECTOR
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How relevant is Branding in Global Banking?

The role and relevance of a Brand name or Branding in global Banking is multifaceted and plays a crucial partin

a bank's overall strategy and success. Here are some key aspects of its role:
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Trust, Credibility & Security

In the banking industry, trust is a
crucial factor. A strong brand can help
build and maintain trust with
customers, as it represents the bank's
reputation and credibility. Customers
are more likely to deposit their money
and take financial advice from a bank
with a reputable brand. A strong
brand helps build confidence among
customers that their money is safe
and their financial transactions are
secure.
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Customer Loyalty

A strong brand can foster
customer loyalty. Customers
who have a positive association with a
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Differentiation

The banking sector is highly
competitive, with many
institutions offering similar
products and services. A
distinct and well-established
brand can help a bank stand
out from its competitors and
attract customers.
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Marketing and
Advertising

A recognizable and respected
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Global Recognition

A recognizable brand name
is essential for global banks
operating in multiple
countries. It helps to ensure
that customers can easily
identify the bank's services
and products across
different markets.

Market Value

A strong brand can contribute
to the overall market value of a
bank. It can be considered an
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Customer Acquisition
and Retention

A good brand image can attract
new customers and retain
existing ones. It can also
influence customer decisions

when choosing financial
products and services.
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Competitive Advantage

In a highly competitive industry, a strong brand
name can differentiate a bank from its
competitors. It can convey a sense of
reliability, innovation, or customer-centricity,
depending on the bank's brand positioning.
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Investor Confidence

For global banks, a strong brand
name can also attract
investment. Investors often look
for banks with reputable brand
names as they are perceived to
be more stable and likely to
offer better returns.
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Attracting Talent

A strong brand can also attract
top talent to the bank.
Employees are often drawn to
work for reputable and well-
regarded brands.

Digital Presence

In the era of digital banking, a strong brand

name helps in building a robust online
presence. It ensures that the bank's digital

platforms and services are easily recognizable
and trusted by customers worldwide.
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How Saudi Arabian banking brands have used
their brand identity and strength to become

market leaders?

Saudi Arabian banks have used their brand identity and stre
leaders through various strategies:

Digital Transformation

Many Saudi banks have invested heavily in digita

ngth to become market

| banking platforms and fintech innovations. By

offering convenient, secure, and user-friendly digital services, these banks have strengthened their
brand identity as modern and forward-thinking institutions.

Wbyl el i
Riyad Bank

Riyad Bank
(Saudi Arabia)

¢algl Wpao
Al Rajhi Bank

Al Rajhi Bank
(Saudi Arabia)

Riyad Bank has invested in digital banking to
provide a seamless experience for its customers.
The bank's Riyad Mobile app allows users to
access a range of services, including account
management, bill payments, and card services.
Riyad Bank has also introduced digital branches,
which offer self-service kiosks and virtual
assistance, showcasing the bank's commitment
to combining technology and convenience.
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Al Rajhi Bank, one of the largest Islamic banks in
the world, has made significant investments in
digital transformation. The bank offers a
comprehensive suite of digital services, including a
user-friendly mobile banking app, online account
opening, and digital payment solutions like Apple
Pay and Mada Pay. Al Rajhi Bank's focus on digital
innovation has strengthened its brand identity as a
modern and technologically advanced Islamic bank.
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Islamic Banking

Banks in Saudi Arabia have capitalized on their expertise in Islamic banking to differentiate
themselves. By offering a wide range of Sharia-compliant products and services, they have
attracted customers looking for ethical and religiously aligned banking solutions.

)

Al Rajhi Bank is one of the largest Islamic banks in the world and
gnll Wpao a pioneer in Islamic banking. The bank offers a wide range of
Al Rajhi Bank & 1Eharla'—compll'ant products a'nd services, including Islamic
inancing, savings accounts, investment products, and Takaful
(Islamic insurance). Al Rajhi Bank's commitment to Islamic
banking principles has attracted customers seeking ethical and
religiously aligned banking solutions.

Al Rajhi Bank
(Saudi Arabia)

Customer Experience

ﬁ{}* Focusing on exceptional customer service has been a key strategy for Saudi banks. By providing
personalized services, efficient support, and seamless banking experience, they have built a
reputation for customer-centricity, enhancing their brand strength.

Riyad Bank places a high emphasis on customer service, offering
personalized financial advice and support through its dedicated

Ual-'.ljl 'LLU team of advisors. The bank's commitment to customer
Rigad Banlk satisfaction is evident in its responsive customer service and
efficient handling of inquiries and transactions. Riyad Bank's

Riyad Bank digital banking platforms, including its mobile app and online
(Saudi Arabia) banking, provide a seamless and convenient banking experience
for its customers.

International Expansion

A few leading banks in Saudi Arabia have expanded their operations internationally, establishing

a presence in key financial centers around the world. This global footprint has helped elevate
their brand identity and attract a diverse customer base.

¢gnalfl Wpan & Al Rajhi Bank, a leading Islamic bank in Saudi Arabia, has

- e extended its operations beyond the Kingdom to countries like

Al Rajhi Bank Malaysia and Jordan. This international expansion has helped the
bank promote its brand as a global leader in Islamic banking and

Al Rajhi Bank attract customers looking for Sharia-compliant financial services.
(Saudi Arabia)
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Innovation in Products and Services

contactless payments, and investment advisory services. These innovations have positioned

Saudi banks have introduced innovative financial products and services, such as mobile wallets,
&;',dJ
them as market leaders in the financial sector.

Al Rajhi Bank has been at the forefront of digital innovation,
gnnlyl Wpao & offering a range of mobile and online banking services. The
iy bank's mobile app provides features such as biometric login,
Al Rajhi Bank cardless ATM withdrawals, and instant money transfers. Al Rajhi
Bank also offers contactless payment solutions like the Mada
Al Rajhi Bank Atheer service, which enables customers to make payments by
(Saudi Arabia) simply tapping their cards.

Brand Consistency

@ Consistent branding across all channels, including branches, online platforms, and marketing
*>_ 25 materials, has helped these banks establish a strong and recognizable brand identity.

- Al Rajhi Bank's branding is consistent across its extensive
QDQI'JI pao & network of branches, its user-friendly mobile app, and its online
Al Rajhi Bank banking platform. The bank's logo and green color scheme are
easily recognizable, and its marketing materials consistently
Al Rajhi Bank emphasize its Islamic banking heritage and commitment to
(Saudi Arabia) customer service.

Strategic Partnerships

Collaborations with techrology companies, other financial institutions, and businesses in
various sectors have allowed Saudi banks to expand their offerings and enhance their brand
visibility.
Al Rajhi Bank collaborated with Temenos, a global leader in
gl Wpao ot banking software, to implement the Temenos Transact core
i emenos . i i
Al Rajhi Bank (Q) banking system. This partnership has enabled the bank to
modernize its banking infrastructure, improve operational
efficiency, and offer more innovative products and services to its
customers.

Al Rajhi Bank and Temenos

Riyad Bank partnered with Gemalto, a digital security company,

, Whllell - wna]to‘ to introduce contactless payment wristbands in Saudi Arabia.

gLl il o This collaboration allowed Riyad Bank to offer its customers a
convenient and secure way to make payments, enhancing the
Riyad Bank and Gemalto bank's brand visibility as an innovator in payment solutions.
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Sustainability and Social Responsibility

Many banks in Saudi Arabia have incorporated sustainability and social responsibility into their
/z‘ brand identity. Initiatives focusing on environmental protection, community development, and
financial inclusion have resonated with customers who value corporate responsibility.

. Al Rajhi Bank has implemented several corporate social
¢nanll Wpao & responsibility (CSR) initiatives, including charitable programs,
Al Rajhi Bank environmental conservation efforts, and support for small and
medium-sized enterprises (SMEs). The bank's commitment to
ethical banking and community support is a key aspect of its
brand identity.

Al Rajhi Bank

U'-'ll-l_lJl el iy Riyad Bzi\nk is |nyolved in various CSR act|V|t|(_as, mchdmg
. N supporting charitable organizations, promoting environmental
Riyad Bank

sustainability, and contributing to educational and health
initiatives. The bank's focus on social responsibility is reflected in
Riyad Bank its branding and marketing efforts.

Strong Financial Performance

Demonstrating consistent financial stability and growth has been crucial for building trust and
credibility in the brand. Banks that consistently report strong financial results are often
perceived as more reliable and secure.

cnanlyl Wpan Al Rajhi Bank is known for its strong financial performance,
F e & particularly in the Islamic banking sector. The bank has

Al Rajhi Bank consistently reported robust growth in profits and assets, and it
maintains a high capital adequacy ratio, which reflects its

Al Rajhi Bank financial strength and stability.

LI:ILI_IJ' h‘LLI Riyad Bank has consistently demonstrated solid financial results,
Ri yad Banlk with steady growth in assets, deposits, and net income. The

bank's financial stability and profitability have contributed to its

credibility and trustworthiness in the market.
Riyad Bank

|
|J g.l] I SAB has consistently reported strong financial results, with
SAB steady growth in key financial indicators. The bank's financial

stability and performance have contributed to its credibility and
trust among customers and investors.

Saudi Awwal Bank (SAB)
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Cultural Relevance

Saudi banks have leveraged their understanding of local culture and traditions to tailor their
services and marketing efforts. This cultural relevance has helped them connect more deeply
with their customer base.

Al Rajhi Bank, one of the leading Islamic banks in Saudi Arabia,

C.fDQ'l-" Wpao & has tailored its products and services to align with Islamic
Al Rajhi Bank

principles and local customs. The bank's marketing efforts often
highlight its commitment to Sharia-compliant banking,

Al Rajhi Bank resonating with customers who value adherence to Islamic
traditions.

Llfll-l_ljl el i Riyad Bank has focused on providing personalized banking
Rluad BBI'I'(‘ solutions that meet the unique needs of its Saudi customers. The

bank's marketing initiatives frequently feature cultural motifs
and messages that resonate with Saudi traditions and values,
Riyad Bank helping to deepen its relationship with the local community.

By employing these strategies, Saudi banking brands have successfully used their brand identity and strength
to become market leaders, attracting customers with their blend of traditional values, modern technology, and
innovative services.

© 4SiGHT Research & Analytics 2024 _
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How important is the role of Brand in current KSA
Banking landscape?

Competition

P & The Saudi banking sector is highly competitive, with numerous local and
.@. international banks vying for market share. A strong brand can help a
bank differentiate itself from competitors and attract customers.

International Expansion

For Saudi banks looking to expand their operations internationally, a
strong brand can facilitate entry into new markets and attract
customers in different countries.

b

Customer Loyalty

In a market where many banks offer similar products and services, a
strong brand can foster customer loyalty and retention. Customers are
more likely to stay with a bank that has a positive brand image and

Brand is reputation.
increasingly

P>

Digital Transformation

As digital banking becomes more prevalent, a bank's brand is crucial in
establishing trust and credibility in its digital platforms. Customers are
more likely to use online and mobile banking services from a bank with

important in
the current
Saudi Ar‘abian a strong and reliable brand.
Banking
landscape due
to several

factors customers who prioritize Islamic finance.

s

Islamic Banking

With a significant portion of the Saudi population preferring Sharia-
compliant banking products, banks with a strong brand in Islamic
banking have a competitive advantage in attracting and retaining

b

B

Regulatory Environment:

The Saudi Arabian Monetary Authority (SAMA) has been encouraging
banks to adopt best practices in corporate governance and
transparency. A strong brand aligned with these values can enhance a
bank's reputation and compliance with regulatory standards.

i€}
o=

Vision 2030

As part of Saudi Arabia's Vision 2030, there is an emphasis on financial sector
development, including promoting fintech and enhancing financial inclusion. Banks with
strong brands are better positioned to align with these national goals and leverage
opportunities for growth and innovation.

Overall, brand plays a crucial role in the current Saudi banking market, influencing customer perceptions,
loyalty, and competitive positioning. Banks that invest in building and maintaining a strong brand are likely to
have a significant advantage in this dynamic market.

© 4SiGHT Research & Analytics 2024 _
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Why do people trust banks with long standing
reputation in KSA?

ﬁ “Trust a bank or

jolo]ol financial institution
As per the recent 4SiGHT due to their Iong-
Brand Equity Dipstick 2024 . .

o standing reputation”
7 5 A) and it topped the hierarchy of

people’s association with brands in

of people felt that they the banking space.

People trust Banks with a long-standing reputation in Saudi Arabia for several reasons

/ Historical Performance ™. Regulatory Compliance
uﬂ@l Banks with a long-standing reputation ;;E Established banks are perceived to
=\ \§g have atrack record of stability and — have a strong understanding of and
reliability. Their historical performance, compliance with regulatory
including consistent financial results requirements set by the Saudi
and successful navigation through Central Bank (SAMA). This adherence
economic cycles, builds confidence to regulations enhances their
among customers. credibility and trustworthiness. @

© 4SiGHT Research & Analytics 2024
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Brand Recognition

Banks that have been in the market for a
long time have had the opportunity to build
strong brand recognition. Familiarity with
the brand, coupled with positive
experiences over the years, fosters trust
among customers.

Risk Management

Established banks typically have robust
risk management practices in place,
which can reassure customers that their
deposits and investments are safe and
that the bank can withstand financial
shocks.

Community Engagement

Banks that have been operating for a long
time in Saudi Arabia are often involved in
community development and social
responsibility initiatives. Their contribution
to society can enhance their reputation and
foster trust among customers who value
corporate social responsibility.

© 4SiGHT Research & Analytics 2024
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Customer Loyalty

Long-standing banks often have a loyal
customer base that has developed trust
through personal experiences and long-
term relationships. This loyalty can also
influence new customers who value the
opinions of existing, satisfied customers.

Quality of Service

Over time, banks with a long-standing
reputation are likely to have refined their
customer service and product offerings.
The quality of service, including
responsiveness, personalized attention,
and a wide range of products, can
contribute to customer trust.

Islamic Banking Principles

In Saudi Arabia, adherence to Islamic
banking principles is important for many
customers. Established banks that have a
reputation for providing Sharia-
compliant products and services are
likely to be trusted by customers who
prioritize Islamic finance.




Why is convenience becoming very important
in KSA Banking?

“Convenience is the
AT key, if a bank is easier
AL, to interact with and

As per the recent 4SiGHT
Brand Equity Dipstick 2024 } get work done, they’ll

68% use it”

and it claimed the 2" spot in the
hierarchy of people’s association with
brands in the banking space.

of people felt that for them

Convenience is becoming increasingly important in the Saudi Arabian Banking due to several factors

o Digitalization
The rapid digitalization of banking services has raised customer expectations for convenient and
seamless banking experiences. Customers now expect to conduct transactions, access account
© : . : . X .
information, and apply for products and services easily through online and mobile platforms.

0600 Young Population
Rﬂnﬂﬂ Saudi Arabia has a young and tech-savvy population, with a significant portion of the
@ population under the age of 30. This demographic is more inclined toward using digital
channels for banking and expects convenient, fast, and user-friendly services.

© 4SiGHT Research & Analytics 2024
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Economic Diversification

As part of Saudi Arabia's Vision 2030, there is a focus on diversifying the economy away from
oil dependence. This includes developing a more dynamic and inclusive financial sector, where
convenience in banking services can attract more individuals and businesses to participate in
the formal economy.
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Regulatory Support

The Saudi Central Bank (SAMA) has been supportive of digital banking initiatives and fintech
; innovation, which has encouraged banks to invest in technologies that enhance convenience

for customers.

Competition
v & The banking sector in Saudi Arabia is competitive, with both local and international banks
J%.DD operating in the market. Offering convenient banking solutions is a way for banks to
differentiate themselves and attract customers.

Lifestyle Changes
/%‘\ Urbanization, busy lifestyles, and the increasing use of smartphones and internet services have
O @g {el led to a preference for banking solutions that fit into customers' lives seamlessly, without the
NP need for physical branch visits.

COVID-19 Pandemic
The pandemic has accelerated the shift towards digital banking, as customers have sought
ways to manage their finances safely and conveniently without visiting branches.

© 4SiGHT Research & Analytics 2024
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How can Banks further
develop their banking
brands in KSA?

ic

Banks in Saudi Arabia can further develop
their brands by focusing on the following
strategies:

Digital Innovation
oo Embrace digital transformation to offer
" convenient and user-friendly online and
&.é mobile banking services. Investing in
technology such as Al, blockchain, and
data analytics can enhance the customer

experience and position the bank as a
leader in innovation.

Customer Experience
& Prioritize exceptional customer service
WICW i :
across all channels, including branches,
W online, and mobile platforms. Personalized
services, quick response times, and
efficient problem resolution can

strengthen the brand's reputation for
customer-centricity.

Islamic Banking

Given the importance of Islamic finance in
m Saudi Arabia, banks can develop their
® brands by offering a wide range of Sharia-
compliant products and services, and by
positioning themselves as experts in
Islamic banking.

Sustainability and Social Responsibility
Align the brand with environmental
% and social causes, such as supporting

b renewable energy projects, community
development initiatives, and financial
inclusion. This can attract customers
who value ethical and responsible
banking practices.

For more information, please contact or visit us at:

Brand Consistency
i@ Ensure consistency in branding across all
touchpoints, including advertising, branch design,
Dy digital platforms, and customer communications.

A cohesive brand image helps build
recognition and trust.

Local and Cultural Relevance

Tailor branding and marketing efforts to reflect local
culture, values, and preferences. Engaging with the
community and supporting local initiatives can
enhance the bank's brand image as a

committed and integral part of Saudi society.

Strategic Partnerships

Form partnerships with other businesses, fintech
companies, or international banks to offer
innovative services and expand the brand's reach.
These collaborations can also provide
opportunities for co-branding and cross-
promotion.

Thought Leadership
a7 Position the bank as a thought leader in the
% industry by publishing research, participating in
industry forums, and providing expert commentary
on financial topics. This can enhance the brand's
credibility and visibility.

Employee Engagement
2 Encourage employees to be brand ambassadors by
@mf'\ providing training on the bank's values and
B customer service standards. Engaged employees can
contribute to a positive brand image through their
interactions with customers.

Continuous Improvement
/" \ Regularly assess and adapt the brand strategy based on
@g} market trends, customer feedback, and
competitive analysis. Staying agile and responsive to
changes in the market can help maintain the brand's
relevance and appeal.

By focusing on these strategies, banks in Saudi Arabia can
further develop their brands, differentiate themselves in
a competitive market, and build stronger relationships
with customers.

@ | Office 3 & 4, Sercon Building 10, Olaya, Mousa bin Nusair Street, Riyadh, KSA

@ | www.4sight-global.com

Thank You
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