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At the outset it's important to acknowledge the fact that post the global pandemic, UAE organized the
largest ever EXPO the world had ever seen in 2021 — Dubai EXPO 2020. Therefore, it is crucial to utilize the
practical example in hand and incorporate the learnings from the same by analysing and weighing the key

positives from the recently concluded Dubai EXPO 2020 as well as the primary challenges it faced. It is a

relevant case in point to highlight what worked and what can be improved upon as a critical input into

planning and execution of World EXPOs in any region, especially the dynamic and growing Middle East

region. So, let us first understand the key positives from EXPO 2020.

What were the key positives from EXPO 2020?

EXPO 2020 Dubai was a landmark event that left a significant mark on the global stage. The impact of the
legacy left behind by the EXPO has been unparalleled for various reasons:

Global Collaboration and Innovation:

It brought together 192 countries to showcase their achievements, foster partnerships, and
explore solutions to global challenges. This unprecedented gathering provided a platform for
innovation, cultural exchange, and economic development.

Unprecedented Scale and Impact:

As the largest World EXPO ever held, it attracted millions of visitors from around the world,
generating significant economic benefits for the UAE and the region. Its impact extended
beyond the event itself, leaving a lasting legacy in terms of infrastructure, tourism, and
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international relations.

Focus on Sustainability:

The EXPO's theme, "Connecting Minds, Creating the Future," emphasized sustainability and

innovation. It showcased cutting-edge technologies and sustainable practices, demonstrating
how humanity can address global challenges like climate change and resource scarcity.

Cultural Showcase:

The event celebrated the diversity of human cultures and traditions, offering visitors a unique
opportunity to experience different cuisines, art forms, and customs from around the world.

Post-Pandemic Recovery:

Held in the aftermath of the COVID-19 pandemic, EXPO 2020 Dubai served as a symbol of hope
00a0 and resilience. It demonstrated the world's ability to come together and overcome adversity.
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While it achieved significant success in many aspects, there were also areas where it faced challenges. These
lessons can be valuable for future World EXPOs to learn from and improve upon.
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What were the
KEY CHALLENGES FACED IN EXPO 2020

High Ticket & F&B Prices

One of the primary criticisms levelled at
EXPO 2020 was the relatively high ticket
prices, which deterred some potential
visitors, especially families and budget-
conscious travellers. Prices of food at
restaurants were also critiqued and
pegged as too expensive for families.

Crowds and Congestion

During peak times, the EXPO 2020 site
experienced significant crowds and
congestion, leading to long wait times and
less enjoyable experience for visitors.

Lack of Cultural Depth

While the EXPO showcased a wide range
of cultures, some visitors felt that there
was a lack of depth in the cultural
experiences offered, particularly in terms
of traditional arts, music, and cuisine.

Limited Accessibility

While EXPO 2020 made efforts to be
inclusive, some visitors, particularly those
with disabilities faced challenges in
navigating the vast site and accessing
pavilions. Senior citizens were also
severely affected due to shortage in the
number of buggies or carts.

Attitude of volunteers

Complains regarding rude behaviour of
volunteers and disobliging behaviour
towards visitors of certain nationalities
were also registered.

Sustainability Concerns

Despite efforts to promote sustainability,
there were concerns about the
environmental impact of the EXPO,
including the construction of new
infrastructure and the consumption of
resources.

Technological issues

Though there was a mobile application created, dedicated to help visitors navigate the expansive site, there were
glitches in the application which caused the application to hang. The application was not updated regularly with latest
schedule of events leading to visitor disappointment post reaching the locations of interest and seeing the events as
cancelled. The slot booking system to beat the queue to access pavilions also malfunctioned frequently.
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Strategies for making an EXPO Successtul

00
Affordable Pricing:

To ensure wider accessibility and attractiveness for
visitors across affluence levels, an EXPO should
consider the following.

» Tiered Pricing: Implementing tiered pricing
structures, offering discounts for specific groups
such as students, seniors, and residents.

* Value-Added Packages: Providing value-added
packages, such as bundled tickets with
transportation and/or meals.

»  Flexible Ticketing Options: Offering flexible
ticketing options, such as day passes, multi-day
passes, and evening passes.
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Enhanced Accessibility:

Accessibility features should be integrated into the

planning and design of an EXPO, to prioritize visitors with

disabilities, senior citizens, and mothers with
toddlers.

* Universal Design: Incorporating universal design

principles including ramps, elevators, and restrooms

into EXPO site construction.
*  Accessible Transportation: Providing accessible

transportation options, including shuttle services, carts,

wheelchairs, and mobility aids.

« Staff Training: Training staff on interacting with and

assisting visitors with disabilities, ensuring a
welcoming and inclusive experience.
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Crowd Management:
Effective crowd management strategies are essential
for success of an EXPO.

+ Staggered Ticketing: Implementing staggered
ticketing systems to distribute visitors
throughout the day and avoid peak periods.

«  Timed Entry: Limiting number of visitors
allowed into the site at any given time.

+ Clear Signage: Providing clear signage and
wayfinding throughout the site.
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Deeper Cultural Immersion:
An EXPO should focus on showcasing local
culture and encouraging cultural exchange
through immersive shows and performances.

* Local Heritage: Ensuring representation of
local cultural heritage and promoting a sense
of pride and belonging.

* Traditional Arts and Crafts: Showcasing
traditional arts, crafts, and music to provide
visitors with a genuine taste of the
participating cultures.

*  Cultural Exchange: Encouraging cultural
exchange between visitors and locals through
events, workshops, and interactive
experiences.
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Increased Sustainability:

An EXPO should prioritize sustainability and
promote eco-friendly practices.

Renewable Energy: Incorporating renewable
energy sources, such as solar and wind
power, into the infrastructure of the EXPO.

Waste Reduction: Implementing waste
reduction and recycling programs to
minimize the environmental impact of the
event.

Sustainable Materials: Using sustainable
biodegradable materials and practices in the
construction and operation of the EXPO site
and abolishing bottles, bags, straws, glasses
or any other items made of plastic.

Community Engagement:

Involving local communities in the planning and execution of an EXPO can foster a sense of
ownership and ensure benefits are shared equitably.
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Digital Integration:

Leveraging technology can enhance the visitor experience of
an EXPO.

Location-Based Services: Employing location-based
services like interactive maps, augmented reality guides
and language translations.

Cashless and contactless Payments: Encouraging
cashless payments throughout the EXPO site.

Social Media Integration: Streaming live events and
highlights from the EXPO on social media platforms and
encouraging visitors to share their experiences on social
media using branded hashtags.

Virtual and Hybrid EXPOs: Incorporating virtual
components, such as online exhibits and virtual tours to
reach a global audience.

+  Community Involvement: Involving local communities in the planning and development stages of
the EXPO, seeking their input on themes, priorities, and desired outcomes.

+  Skills Development: Providing training and capacity-building
programs for local residents, creating job opportunities for
local residents, both temporary and permanent.
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Ensuring a successful EXPO:

KEY GUIDELINES

A successful EXPO requires meticulous planning, execution, and attention to detail. Here are some key
practices to ensure a memorable and impactful event:
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Clear Objectives and

Target Audience
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Thorough Planning
and Organization
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Engaging Theme
and Content
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Effective Marketing
and Promotion

World-Class Venue
and Infrastructure

Define Goals: Clearly articulate the purpose of the EXPO,
whether it's showcasing innovation, fostering cultural exchange,
or driving business growth.

Identify Target Audience: Pinpoint the specific demographics,
interests, and needs of the target audience to tailor the EXPO
accordingly.

Timeline: Create a detailed timeline outlining all
tasks and deadlines to ensure efficient execution.

Budget: Develop a realistic budget to allocate
resources effectively.

Risk Management: |dentify potential risks and
develop contingency plans to mitigate them.

Compelling Theme: Choose a theme that resonates with the
target audience and aligns with the EXPO's objectives.

Diverse Content: Offer a variety of content, including
exhibitions, workshops, conferences, and cultural events to
cater to different interests.

Innovative Experiences: Create unique and memorable
experiences to attract visitors and encourage word-of-mouth.

Targeted Campaigns: Develop targeted marketing campaigns
to reach the desired audience through various channels.

Social Media Engagement: Utilize social media platforms to
create buzz and interact with potential visitors.

Public Relations: Build relationships with media outlets to
generate press coverage.

Location: Choose a suitable location that is easily accessible
and offers adequate facilities.

Infrastructure: Ensure the venue has necessary infrastructure,
including transportation, accommodation, and amenities.

Sustainability: Prioritize sustainability in the design and
operation of the EXPO.
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Curated Exhibitor
Experience

Visitor Experience
and Engagement

Safety and
Security
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Selection Process: Establish a rigorous selection
process to ensure that exhibitors align with the
EXPO's theme and offer valuable contributions.

Booth Design: Provide guidelines for booth
design to maintain consistency and visual appeal.

Networking Opportunities: Facilitate networking
opportunities among exhibitors and visitors to
foster business relationships.

Accessibility: Ensure that the EXPO is accessible to all visitors,
including those with disabilities.

Customer Service: Provide excellent customer service to create
a positive visitor experience.

Interactive Elements: Incorporate interactive elements, such as
virtual reality experiences or augmented reality exhibits, to
enhance visitor engagement.

Emergency Preparedness: Develop comprehensive
emergency response plans to address potential security
threats and natural disasters.

Security Measures: Implement robust security measures to
protect visitors, exhibitors, and staff.

Crowd Management: Develop effective crowd
management strategies to prevent overcrowding and
ensure the safety of visitors.
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Market Research as a Catalyst for EXPO Success

Market research can play a key role in ensuring the success of an EXPO. By gathering insights into
target audiences, preferences, and trends, organizers can make informed decisions and create a
truly memorable event.

Here's how market research can
CONTRIBUTE TO EXPO SUCCESS:

Understanding Target @) G Identifying
Audience 2900 gha Competitors and

Demographics:

Identify the age, gender, income
levels, and geographic locations of
the target audience.

Interests and Preferences:
Determine their interests, hobbies,
and preferences related to the
EXPQO's theme.

Travel Patterns:
Understand their travel habits,
including frequency, destination

Trends

Competitive Analysis:
Assess competing events and
identify their strengths,
weaknesses, and unique
selling points.

Industry Trends:

Keep up with industry trends
and emerging technologies
that could enhance the EXPO

experience.
preferences, and budget constraints.
Gauging Interest and @3, Pricing Optimization
Demand EEE =8 pemand Analysis:

Market Surveys:
Conduct surveys to gauge interest
in the EXPQO's theme and offerings.

Social Media Listening:

Monitor social media conversations
to identify potential visitors and
their expectations.

Determine the optimal pricing
structure based on demand and
market research findings.

Value Perception:

Assess how visitors perceive the
value of the EXPQO's offerings
and adjust pricing accordingly.
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— Content and Experience Development
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Exhibitor Preferences:

Understand exhibitors' needs and preferences to create a valuable experience for them.

Visitor Expectations:
Identify visitors' expectations and tailor the EXPO's content and activities to meet those needs.

Marketing Strategy Development

X
/
& < Target Audience Segmentation:
Segment the target audience based on demographics, interests, and preferences.

Channel Selection:
Identify the most effective marketing channels to reach the target audience.

Messaging Development:
Craft compelling messages that resonate with the target audience and highlight the EXPO's
unique value proposition.

Expo 2030 Event time Diagnostics

Journey mapping:

By mapping out the steps a visitor takes from the initial planning stage to post-event
reflection, organizers can identify pain points, opportunities for improvement, and areas
where the overall experience can be enhanced.

Digital assets and user experience:
Tracking visitor's experience at key touchpoints before visiting the event like ticket booking, call
center, app, website, etc.

Stakeholder’s experience & mystery audits:

To check how the businesses’ needs can be met more efficiently to partner together and
offer a better experience to the visitors.

Voice-of-Visitor Tracking program:
Track visitors' experience daily to identify grievances on a near real-time basis and find ways
to address them to encourage re-visits.

By tracking conversations, analyzing trends, and responding to feedback, organizers can gain
valuable information to enhance the event and ensure its success.

Post-EXPO Evaluation

Visitor Satisfaction Surveys:

Gather feedback from visitors to identify areas for improvement.

Exhibitor Satisfaction Surveys:
Assess exhibitors' satisfaction with the EXPO and their willingness to participate in future events.

Data Analysis:
Analyse data collected during the EXPO to identify trends and inform future planning.
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THANK YOU

For more information, please contact or visit us at:

Office 525, 5th floor, 3rd Akaria,
Olaya Street, Riyadh, KSA

@ info@4sight-global.com
W www.4sight-global.com
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http://www.4sight-global.com/
http://www.4sight-global.com/
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