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  Introduction  
Saudi Arabia’s healthcare sector is undergoing significant transformation under the Vision 2030 

initiative, aimed at modernizing and expanding healthcare to meet the needs of a growing 

population, expected to reach 40.1 million by 2030. The Kingdom is investing $65 billion to 

enhance accessibility, quality, and efficiency, including the privatization of 290 hospitals and 2,300 

primary health centers. Key projects like Jeddah Security Forces Medical City and King Faisal 

Medical City will boost hospital capacity with advanced technologies. 

Public-private partnerships (PPPs) are central, with private investment set to increase by 65%. 

Healthcare spending has risen from 8.5% of the national budget in 2019 to 9.5% in 2023. The 

pharmaceutical market is projected to nearly double to $15.9 billion by 2027, driven by local 

production and regulatory reforms. 

Key focus areas include workforce expansion, AI and telemedicine integration, preventive healthcare, 

and improved access in rural regions. Emphasis on research and development (R&D) is positioning 

Saudi Arabia as a healthcare innovation hub. Despite challenges like rising costs and demographic 

changes, the Kingdom’s strategic investments and partnerships aim to establish it as a global 

healthcare leader by 2030. 
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Global Healthcare 

Sector at a Glance 
The healthcare sector is a complex and 

multifaceted network of entities and 

processes working together to deliver health 

services to the population.  

In a general perspective, the healthcare 

industry is seen as an interconnected 

network that includes patients, doctors, staff, 

pharmaceutical suppliers, ambulance 

services, clinical laboratories, patient portals, 

and insurance companies
√
.  

Actor Network:  

The healthcare sector’s actor network 

consists of hospitals, labs, pharmaceuticals, 

insurance, telemedicine, startups, IT services, 

and government agencies, working 

collaboratively to deliver care. 

Resources:  

Key resources include skilled staff, financial 

backing, pharma clusters, logistics, and 

digital tools like cloud computing and AI. 

Technologies such as AI, big data, and 

blockchain enhance healthcare delivery. 

Delivery Technologies and 

Mechanism:  

The goal is to ensure the right care is 

provided to the right patients, at the right 

time, place, quality, and cost, optimizing 

both access and efficiency. 

Institutions:  

Products and services must comply with 

regulations on privacy, safety, and data 

protection. 
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Saudi Arabia Healthcare Sector:  

An Overview  
Saudi Arabia's healthcare sector is rapidly growing under Vision 2030, with strong government-private 

partnerships. The Kingdom will account for 60% of GCC healthcare spending, with private investment 

projected to rise by 65% by 2030. The pharmaceutical market is set to reach $15.9 billion by 2027, 

alongside a $65 billion investment in infrastructure. While physicians increased by 1.6%, the number of 

nurses and hospital beds decreased by 0.7% and 2.1%, respectively#. 

The Ministry of Health saw a 1.4% increase in beds and a 0.3% rise in hospitals˄, while other 

governmental sectors experienced a 2.5% rise in beds and 2.2% in hospitals. The private sector saw 

declines of 1.3% in beds and 2.2% in hospitals. Overall, beds increased by 1%, but hospitals decreased 

by 0.2%. 

From 2019 to 2023, the healthcare budget grew at 2.5% CAGR, peaking at 11.2% in 2022˅, now 

accounting for 9.4% of total spending. Vision 2030 includes a $65 billion investment in healthcare, 

privatizing 290 hospitals and 2,300 primary health centers by 2030. The 2023 healthcare budget is $50 

billion, representing 17% of total spending. 
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Population Growth 
Saudi Arabia Population is predicted to grow to  

40.1 million by 2030 

Hospital Beds 

KSA needs 20K beds in 2023, with  

7k in Riyadh, making it the largest 

capacity in the kingdom 

Medical Tourism 
Expected to grow at  

CAGR of 5% during the 

forecast period 2023- 2028 

Public Private 

Partnerships 
KSA government promoting 

PPPS In healthcare, creating 

opportunities for local and 

international companies 
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Saudi Arabia's healthcare sector is rapidly expanding, with key 

projects concentrated in the  

Makkah province, particularly Jeddah 

JEDDAH SECURITY FORCES 

MEDICAL CITY,  

A $3.4 billion project,  

will house 1,864 beds  
across three hospitals, plus 

residential facilities.  

KING FAISAL  

MEDICAL CITY IN ABHA  

A $1.3 billion initiative, will 

serve the southern region with 

1,350 beds under a public-

private partnership (PPP).  

MEDICLINIC MEDICAL  

CITY IN JEDDAH   

Will span 120,000 square meters, 

with a budget of $1.1 billion and a 

capacity of 1,400 beds.  

Jeddah, the first Middle Eastern 

city with  

WHO’s Healthy City 

certificate,  
focuses on health promotion, 

infrastructure, and lifestyle 

enhancement. 

1 

2 

3 

4 

While majority of the projects are concentrated in the Riyadh region, Jeddah takes the 

lead in terms of project value. Additionally, most of the ongoing medical city projects are 

located in Jeddah∞. 

# - refer to Table 5 in Appendix; ˄ - refer to Table 6 in Appendix; ˅ - refer to Table 

7 in Appendix; ∞ - refer to Table 8.1-8.4 and Table 9 in Appendix 
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Key Growth Triggers for  

Saudi Arabian Healthcare Sector 
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Global Healthcare Market Trends 

and Spending  

The global healthcare market would 

reach $8.9 trillion by end 2024 and 

$10.9 trillion by 2028, driven by AI 

adoption, sustainability practices, and 

telehealth expansion. In 2021, global 

health spending totaled $9.8 trillion, 

with governments contributing $6.2 

trillion.  

Population and Economic Indicators  

Saudi Arabia's population is projected 

to reach 40.1 million by 2030. Growth in 

household disposable income, 

stabilizing inflation, and dropping 

unemployment rate would boost 

confidence. 

Challenges and Opportunities  

Saudi Arabia’s healthcare faces 

challenges like infrastructure limitations, 

regulatory hurdles, talent shortages, 

rising costs, and public health issues 

due to lifestyle changes and processed 

food consumption. 

Vision 2030 and Future Projects 

Under Vision 2030, Saudi Arabia plans a $65 billion healthcare investment, privatizing 290 

hospitals and 2,300 health centers by 2030. Key projects include Jeddah Security Forces 

Medical City, King Faisal Medical City, and Mediclinic Medical City. Jeddah, focused on health 

promotion, is recognized as a WHO Healthy City. 

Networks of the Healthcare Sector 

The healthcare sector operates 

through four key networks:  

actor networks (hospitals, labs, 

insurers, etc.), institutions (regulatory 

compliance), resources (skilled 

professionals, finance, logistics, 

digital tools), and delivery 

technologies all working together to 

provide timely, cost-effective, high-

quality healthcare. 

Healthcare Sector and 

Infrastructure in Saudi Arabia 

Saudi Arabia’s healthcare sector is 

transforming under Vision 2030, 

with a young population (78% under 

40) and a high GDP per capita. The 

Kingdom contributes 60% of GCC 

healthcare spending, with private 

investment set to rise by 65% by 

2030 Saudi Arabia’s healthcare 

infrastructure grew, with a 1% CAGR 

increase in hospital beds (2019-

2023), mainly from government 

hospitals. Healthcare expenditure 

rose from 8.5% to 9.5% of the 

national  

budget by 2023. 



 

©4SiGHT Research & Analytics 2024 

  

©4SiGHT Research & Analytics 2024 

Saudi Arabia’s healthcare transformation, driven by Vision 2030, marks a significant shift in the 

Kingdom’s healthcare services. With the population expected to grow from 32.9 million in 2023 to 

40.1 million by 2030, the government has allocated $65 billion to modernize and expand healthcare 

infrastructure, ensuring the system is prepared for future demands. 

How is Saudi Arabia’s  

Healthcare Sector 

transforming? 

Mega-projects like the Jeddah Security Forces 

Medical City, with 1,864 beds and a $3.4 billion 

investment, and King Faisal Medical City, adding 

1,350 beds in the southern region, highlight Saudi 

Arabia’s commitment to scaling its healthcare 

capacity. 

A key focus of this transformation is privatization, with 290 hospitals and 2,300 primary health 

centers set to transition to the private sector by 2030. Public-private partnerships (PPPs) will 

improve healthcare quality, operational efficiency, and attract investments, both local and 

international. 

Financially, healthcare’s budget allocation 

increased from 8.5% in 2019 to 9.5% in 

2023. The pharmaceutical sector is projected 

to nearly double in value, reaching $15.9 

billion by 2027. 

The Kingdom is also embracing digital 

healthcare technologies like telemedicine, 

AI, and blockchain, improving access and 

efficiency, particularly in remote regions. By 

2030, Saudi Arabia’s healthcare sector will 

serve as a model of innovation, 

infrastructure, and public-private 

collaboration for other nations. 
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Recommendations for Saudi Arabia’s 

Healthcare sector to grow exponentially 

Strengthen Public-Private 

Partnerships (PPPs):  

Saudi Arabia’s healthcare sector can 

benefit from increased private 

investment in infrastructure, services, 

and technology, enhancing efficiency 

and innovation through public-private 

collaboration. 
Expand Healthcare Workforce and 

Training Programs:  

The government should address 

healthcare professional shortages by 

expanding medical education 

domestically and internationally, along 

with continuous professional 

development to keep the workforce 

up-to-date. Leverage Digital Health Technologies: 

Accelerating the adoption of AI, 

telemedicine, and blockchain will improve 

healthcare delivery, particularly in remote 

areas. Promoting electronic health records 

(EHRs) and predictive analytics can 

streamline operations and reduce costs. 

Focus on Preventive Healthcare:  

With lifestyle-related diseases on the 

rise, public health campaigns should 

focus on healthy eating, physical 

activity, and regular screenings to 

reduce chronic illnesses. 
Develop Healthcare Infrastructure in 

Rural and Underserved Areas: 

Expanding hospitals,clinics, mobile 

health units, and telemedicine is key to 

ensuring equitable healthcare access in 

underserved regions. 
Invest in Research and 

Development (R&D):  

Increased investment in medical 

research, supported by 

collaborations between universities, 

research institutions, and the private 

sector, will drive innovations in 
genomics, biotechnology, and 

personalized medicine. 

1 

3 

5 

6 

4 
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Ensure Long-Term Financial 

Sustainability:  

Reforming healthcare financing 

models, such as value-based care, and 

introducing mandatory health 

insurance will help ensure long-term 

financial sustainability and reduce 

public sector burdens. 

Strengthen Regulatory 

Frameworks: 

Enhancing regulations on medical 

technologies, drugs, procedures, and 

patient data protection is crucial for 

encouraging innovation, ensuring 

safety, and attracting investments. 

Promote Health Awareness and 

Education:  

Large-scale public health 

campaigns focusing on mental 

health, nutrition, and disease 

prevention should be prioritized to 

improve public health outcomes. 

Encourage Medical Tourism:  

Saudi Arabia can capitalize on its 

advanced healthcare services to 

promote medical tourism, generating 

revenue and positioning itself as a 

premier healthcare destination. 

7 

9 

10 
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How can Market Research help in Saudi 

Arabia's rise in the  

healthcare sector in the post covid era?  
Market research can significantly aid Saudi Arabia's healthcare sector in its post-COVID rise by offering 

valuable insights that guide strategic decision-making, investment, and innovation. Here’s how market 

research can support this transformation: 

Identifying Emerging Healthcare 

Needs and Trends 

The COVID-19 pandemic has shifted 

patient needs, increasing demand for 

telemedicine, home care, and digital 

health solutions. Market research can 

identify these evolving needs and rising 

demand for chronic disease 

management services, helping 

healthcare providers prioritize preventive 

care, resources, and services for 

conditions like diabetes, cardiovascular 

diseases, and mental health. 

Evaluating Telemedicine and Digital 

Health Opportunities 

COVID-19 spurred telehealth adoption, 

and research can evaluate patient and 

provider satisfaction to improve digital 

health platforms. Additionally, market 

research can assess consumer demand 

and provider readiness for digital tools 

like health apps, wearables, and AI 

diagnostics, ensuring effective and 

widespread adoption in Saudi Arabia’s 

healthcare landscape. 

Understanding Patient Experience 

and Expectations 

Market research can assess patient 

satisfaction with healthcare services, 

identifying areas for improvement in 

hospital care, physician interactions, 

and telehealth. Additionally, 

understanding cultural and social 

influences on healthcare decisions 

helps providers offer culturally sensitive 

care, improving patient engagement, 

treatment adherence, and adoption of 

preventive health measures. 

Analyzing Healthcare  
Workforce Challenges 

Market research can identify gaps in 

healthcare workforce skills, specialized 

training needs, and shortages in areas 

like nursing, critical care, and mental 

health. Additionally, assessing workforce 

satisfaction and well-being provides 

insights for improving working 

conditions, offering support, and 

enhancing retention in the post-COVID 

healthcare sector. 

Evaluating Private Sector and 

Investment Opportunities 

Market research can highlight 

opportunities for private healthcare 

providers to expand in specialized care, 

rehabilitation, and medical tourism in 

Saudi Arabia. Additionally, research can 

assess the effectiveness of existing 

public-private partnerships (PPPs) and 

identify areas where new collaborations 

can improve service delivery and 

healthcare infrastructure. 

Advancing Healthcare Infrastructure 

Development 

Market research can identify high-

demand areas for healthcare services, 

guiding the expansion of hospitals and 

clinics in underserved regions. It also 

evaluates healthcare facilities' readiness 

to adopt advanced technologies like AI 

and cloud-based records, helping 

providers address infrastructure gaps 

and plan efficiently for future needs. 
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 Tracking Medical Tourism 

Potential 

Market research can assess Saudi 

Arabia’s potential as a medical 

tourism hub, comparing it to 

competitors and identifying areas for 

differentiation. It also aids in 

designing targeted marketing 

strategies and patient-centric 

services, ensuring medical tourists 

receive top-quality care and a 

positive experience. 

Monitoring Post-Pandemic Healthcare 

Market Dynamics 

Market research can track 

pharmaceutical sector shifts, highlighting 

increased demand for vaccines, antivirals, 

and preventive medicines, while 

identifying opportunities for local 

production. It can also analyze 

healthcare startups, uncovering 

innovation trends, investor interest, and 

patient adoption of new technologies in 

Saudi Arabia. 

Fostering Research and Development (R&D) Initiatives 

Market research can guide investment in R&D, especially in fields like personalized medicine, 

genomics, and biotechnology. It can also assess Saudi Arabia’s potential to become a hub for clinical 

trials and healthcare innovations, attracting global pharmaceutical and biotech companies. 

Market research provides the Saudi healthcare sector with essential insights into patient needs, 

infrastructure gaps, technological advancements, and investment opportunities in the post-COVID era. 

It helps stakeholders make informed decisions that support growth, innovation, and the achievement of 

the Kingdom’s Vision 2030 healthcare goals. 
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