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THE FUTURE OF SAUDI BEAUTY IS ROOTED IN ITS PAST

Saudi personal care is shifting from periodic preparation to
everyday self-maintenance — heritage intact, expression modern.

For generations, personal and hair
care rituals in Saudi Arabia have been
rooted in purification, natural
ingredients, fragrance, and
communal bonding.

The rituals were  collective,
ingredient-led, and occasion-based,
passed down through families as
preparation for spiritual, celebratory,
and social moments.

Today, these rituals are being
redefined. Urbanisation, digital
connectivity, and global influence
are shifting personal care from
periodic preparation to continuous
self-maintenance. Hammams evolve
into spa experiences, hair oiling into
scalp therapy, halawa into clean
beauty, oud into refined fragrance
layering.

Yet the core essence remains. Saudi

beauty rituals are being
premiumised, personalised, and
woven into modern life — a

distinctly Saudi model blending
heritage with innovation, ritual
with performance, cultural
authenticity with contemporary
aspiration.
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WHEN RITUAL MEETS REINVENTION

Same pursuit of beauty, redefined — from purity and grooming
to global standards and everlasting youth.

Then

e Purity « Beauty-standards driven
« Cleanliness « Forever young
« Well-groomed « Global-ready
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FACE CARE

From kitchen remedies to clinic-grade routines

HOME MADE | COMMUNAL | NATURE-BASED CLINIC ERA | GLOBAL INFLUENCE | TECH-ENABLED

CLEANSING

« K-beauty-inspired multi-
step routines

» Specialist Pharmacy brands
like Bioderma, Cetaphil &
multitude of products like
micellar water, oil cleansers,
toners, etc.

« Rosewater persists, now as
a finishing mist
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FACE CARE

I HOME MADE | COMMUNAL | NATURE-BASED CLINIC ERA | GLOBAL INFLUENCE | TECH-ENABLED

THEN NOW

 Kohl (surma) lined daily —  Kohl persists, now paired
protective, spiritual, with eyeliner, shadow, lash
cosmetic. extensions.

« Eye brow threading at « Microblading and brow
home by family. lamination are mainstream.

« Under-eye patches, peptide
creams, Botox common
among urban women

THEN NOW

\

e Olive, black seed, and o Layered serums, humidity-
argan oils; aloe vera; Nivea barrier creams for the heat,
blue tin, Vaseline were daily SPF non-negotiable.
popular moisturizers  La Mer, SkinCeuticals

compete with local brands
while Al skin-analysis apps
personalize routines

Friday remains the anchor: exfoliation, masks, and full-body
moisturizing in preparation for Jummah and evening gatherings.
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HAMMAM

The steam tent moved to the spa — communal ritual
repackaged as personal indulgence.

I COMMUNAL | FEMALE BONDING INDIVIDUAL | CURATED

THEN NOW

« Home steam tents — as « Revived as spa offerings at
much social gathering as hotels and wellness centres;
cleansing ritual a premium booking for

special occasions or
wellness tourism

PROCESS & INGREDIENTS
N THEN

NOW

L « Steam opens pores — full-  Core ritual preserved — steam,
'8 body scrub with kessa mitt kessa scrub, soap foam
— ghassoul clay or black « Modern venues add massages,
olive-oil soap (savon beldi) hydrotherapy jets, and
— sidr leaf water for aromatherapy.
spiritual and physical e Premium Moroccan savon beldi
purification used alongside locally inspired

ingredients like Madina rose
water and black seed oil.

THEN NOW

« Weekly, tied to ghusl (ritual e Occasional — a treat, not a
purification); essential necessity.
before Eid, Hajj, Ramadan « GCC wellness-tourism

visitors book hammam
experiences at Saudi luxury
resorts

0l
¢ JUNE | 2026 06



j A 4SIGHT Company

HALAWA

From mother's kitchen to salon menu — natural still wins on
trust, laser is winning on permanence.

I HOME MADE | COMMUNAL | FEMALE BONDING PROFESSIONAL SERVICES | INDIVIDUAL | CURATED

THEN NOW

« Women boiled sugar, « Ready-made paste sold in
water, and lemon juice to pharmacies, beauty stores,
precise consistency at online.
home; honey was the  TikTok DIY videos have
original agent before sugar revived home-cooking
became widely available interest — though laser is

increasingly preferred for
permanence

THEN NOW

« Applied and removed at  Performed by trained
home by a mother, older technicians in salons; full-body
sister, or trusted mushitta halawa or sugaring sits
— communal, women alongside waxing and laser.
helping women « Halawa now competes directly

with laser hair removal —
valued for natural ingredients,
losing ground on permanence
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HAIR CARE

Oil, henna, and smoke gave way to serums and salons — the
ritual survives, the format doesn't.

I NATURAL INGREDIENTS | COMMUNAL | BONDING BLEND OF OLD & NEW | INDIVIDUALISTIC

THEN NOW

« Weekly oiling — castor,  Global "pre-shampoo”
black seed, or olive ol revival — argan, black seed,
massaged into scalp, left rosemary oils trending on
overnight wrapped in cloth. social media.

« Henna mixed with egg or o Local brands (e.g. Gaudia
yogurt as a Friday pre-wash Beauty) blend traditional
mask. oils with actives like biotin.

« Family members massaged « Leave-in time shortened to
each other's scalps — a 30-60 minutes

bonding ritual

WASHING

THEN NOW

o Sidr (Ziziphus jujuba), « Commercial shampoos
rooted in Prophetic dominate, with a clear shift
tradition, used alongside towards sulfate-free, paraben-
shampoo brands like free formulas.

Pantene and Sunsilk « Saudi brands now bottle Sidr

in modern formats.

» K-beauty scalp care like
scrubs, exfoliating shampoos
gaining traction

E
oL JUNE | 2026 08
RITUALS



j A 4SIGHT Company

HAIR CARE

THEN NOW

« Damp hair held over a e Bukhoor still used for home
mabkhara burning bukhoor perfuming though less
(oud-based incense) — often
smoke infused hair with  Hair mists and perfumed
fragrance for days. oils (oud or rose-scented)

o Clean, perfumed hair was a replace the smoke ritual for
mark of dignity many

« Serums, heat protectants,
and leave-in conditioners
round up the post-wash
routine

 Blow-dry bars and keratin
treatments popular in cities

THEN NOW

« Pure henna (lawsonia « Henna shares space with
inermis) for deep ammonia-free color, balayage,
conditioning and reddish- keratin treatments.
brown color, mixed with o The traditional "sidr wash
black seed oil, egg, or tea, after henna" persists among
left for hours under cloth natural-henna users; salon
wrap — the primary grey- color dominates for most
coverage method, passed urban women

through generations
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FRAGRANCE & BODY RITUALS

Oud remains non-negotiable — everything around it just got
more options.

THEN NOW

o Daily household ritual —  Bukhoor still deeply ingrained
bukhoor burned in a as KSA remains one of the
mabkhara, perfuming hair, world's largest oud markets
clothes, skin. e It coexists with designer

e Oud oil dabbed on pulse perfumes, concentrated attars,
points; frankincense (luban) oud-inspired Western
burned for purifying fragrances
fragrance — a spiritual and o Electric USB mabkharas
social duty becoming popular

NOW

« One sprayer for house, hair, « Seasonal fragrance layering —
and skin, paired with heavier scents in winter,
Vaseline/ointment (dilhan) lighter in summer, as heat
on pulse points — ointment amplifies scent

plus perfume created a
stable, distinct, enduring
scent

L\ THEN NOW

/ « Black seed oil applied daily  Body lotions, butters, scrubs
o as moisturizer and healing from global & regional brands.
o treatment; sea salt as body « Black seed oil commercialized
/ scrub; olive oil massaged into capsules, face oils, hair
T into joints; camel milk soap products.
for full-body washing — « Body contouring is booming;
kitchen staples repurposed self-tanning & whitening have
for beauty large markets; professional

waxing is now routine.

t JUNE | 2026 10



&
j A 4SiGHT Company &

BRIDAL BEAUTY RITUALS

One night became a season — the bride's ritual is now a month
long agenda.

LAVLAT AL-HENNA
NOW

THEN

« Deeply communal female « Larger, more elaborate
gathering; traditional events, often at rented
singers performed at some venues with professional
weddings. entertainers. Indian-style

« Intricate henna on hands mehndi and Sudanese/black
and feet symbolized good henna (doge) fashionable
luck, fertility, and the alongside traditional Gulf
bride's transition — a designs.
sacred last night in her « Henna artists booked
father's home months in advance; the

occasion extensively
photographed for social
media

PRE-WEDDING GROOMING
< NOW

« Months-long pre-wedding
beauty "journey" — facials,
laser sessions, teeth
whitening.

« Glam packages at hotel spas
(hammam, massage, halawa,
facial) sold as bridal bundles.

« Makeup artist booked for the
day, often collaborating with a
photographer for cohesive
looks.

« Bridal skincare prep is now its
own industry

JUNE | 2026
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NATURE MEETS SCIENCE

Heritage beauty isn't fading — it's being re-validated by lab results
and TikTok, all at once.

A quiet revival of heritage beauty
is underway across Saudi Arabia
— driven by clean-beauty
preferences, skepticism toward
chemical-heavy formulations, and
the viral spread of traditional
remedies on TikTok and Snapchat.
Halawa recipes, sidr hair masks,
and grandmother-inspired
treatments are being
rediscovered and shared at scale.

What's accelerating the resurgence
is convergence of tradition and
science. Black seed oil — long
trusted in regional beauty rituals —
is now backed by clinical research.
Henna carries renewed cultural

authority through UNESCO
recognition.

As consumers seek natural, sulfate-
free, ingredient-led solutions,
heritage practices are being
reframed as modern clean
beauty: simpler, more intentional,
more aligned with how Guilf
women want to live.

The tension is real, though. Natural
has become expensive — a cost

. . paradox where ingredient-led
a0 beauty now commands a premium
2 over the synthetic formulations it
was meant to replace.
ED)
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FROM CLEAN T0 CURATED

Grooming search queries in the UAE and Saudi Arabia are
climbing fast — Arab male creators' skincare routines now
reach millions of Saudi viewers on YouTube.

Then Now

» Cleanliness » Sculpted

« Well-groomed e Youthful
« Global-ready

E
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MALE GROOMING RITUALS

The barber shop turns into the salon — masculinity rituals,
now styled rather than just maintained.

i
« Chewed and brushed with a » Still used occasionally and
natural twig multiple times during Ramadan; modern
daily, especially before oral care routines preferred
prayers for convenience

RING (OUD, MUSK, BAKHOOR)
THEN NOW

e Oud oil (Dehn Al Oud) o Shifted from home ritual to
applied at home, bakhoor luxury grooming category;
burned, clothes and hair fragrance layering common
scented — especially on among men, becoming a
Fridays signature-identity tool

THEN NOW

 Regular trimming, oiling, » Styled, curated appearance
combing at the shaped by global grooming
neighbourhood barber, trends

who also gave head
massages and hot towel
treatments — beard as a
marker of masculinity and
religious identity

UNSPOKEN ROUTINE

~acial masks, cleansers, moisturizer, lip balm, and sunscreen — once

oorrowed from female family members — are growing quietly, intensifying
oefore Eid and special occasions. Nail care, Moroccan baths, and laser hair

removal are gaining ground pre-wedding, alongside barber visits for hair,

nose, and nail grooming,.
‘ JUNE | 2026
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THE NEW RULES OF PERSONAL CARE

Rewriting the ritual — premiumization, personalization, and a blurring
line between genders.

 Multi-step skincare routines — K-beauty . Luxury grooming routines — barber

influence, actives like retinol and culture, beard sculpting, facials
niacinamide

« Skincare adoption (serums, SPF, anti-

« Makeup as self-expression — global aging) — still nascent, rarely
trends fused with local aesthetics acknowledged openly

« Haircare sophistication — salon rituals, - Niche perfumery obsession — custom
keratin, scalp care oud blends, layering as art

« Wellness rituals — self-care days, spa « Fitness and wellness as grooming —
culture, mindfulness body image, supplements, biohacking

EMERGING "RITUAL SHIFTS"

- Gender convergence — men adopting skincare; women embracing “skin-first" beauty

. Social-media-driven rituals — TikTok and Instagram shaping habits faster than tradition
. Tradition meets modernity — oud in global luxury brands; miswak-infused toothpaste

- Premium experiences — from basic bakhoor to curated scent journeys

- Hyper-personalization — custom perfumes, tailored skincare routines

HOW THESE RITUALS HAVE EVOLVED

Functional & religious experiential & lifestyle driven
Natural ingredients—% science-backed & hybrid
Private/home rituals social & visible rituals
Uniform norms individual expression

‘ JUNE | 2026
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WHAT’S DRIVING THE INGREDIENT LIST

Nature, science, and sustainability are pulling in different directions —
and consumers want all three at once.

"CLEAN + NATURAL™ IS NOW BASELINE  RISE OF HIGH-PERFORMANCE ACTIVES

« Strong shift toward plant-based, « Consumers want visible results, not
organic, "free-from" formulations (no just natural claims
parabens, sulfates, silicones)  Trending: niacinamide, peptides,

« Gaining traction: botanical extracts antioxidants (resveratrol) for barrier
(aloe, green tea, chamomile), natural and aging; retinol alternatives and
oils (argan, jojoba, black seed), brightening agents; PDRN,
butters (shea, cocoa) exosomes, NAD for cellular repair

« Nuance: natural # always better — o Shift: "anti-aging" — "well-aging"
some synthetics are more stable and and skin-health longevity

less irritating

"SKINIFICATION™ OF EVERVTHING

« Haircare and body care now carry
skincare-grade actives

« Example: hyaluronic acid in
shampoos niacinamide in body

MULTI-FUNCTIONAL & MINIMALIST
FORMULATIONS

« Fewer products, more powerful
ingredients per product

« Ingredients designed to hydrate,
repair, and protect simultaneously

, JUNE |
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MEN V. WOMEN: INGREDIENT TRENDS

Men want efficiency. Women want ritual. The ingredients follow.

Ingredient
Priorities

Key Trends

The Why

Net Effect

. Lightweight, fast-absorbing
actives

. Multi-use ingredients —
efficiency over layering

. Anti-aging actives (retinol,
peptides)

. Oil-control and acne actives
(salicylic acid, niacinamide)

- Beard care oils (argan, castor,
vitamin E)

« SPF + hydration hybrids

Men are entering skincare later —
they want quick results and minimal

« Natural + clinical actives
combined
. Willingness to experiment and

layer

. Hydration + barrier repair
(ceramides, hyaluronic acid)

. Brightening + tone-evening
(vitamin C, niacinamide)

. Anti-aging / longevity
(peptides, antioxidants)

. Botanical actives + adaptogens
(ginseng, ashwagandha)

. Scalp + hair health (caffeine,
keratin, biotin)

Higher ingredient literacy — label-
reading, actives awareness — and

steps, plus formulations tailored for skincare seen as both functional

thicker, oilier skin

Performance-first, simplified
science

JUNE | 2026
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WHAT’S EMERGING NEXT? 2026 & BEVOND..

i . BIO-ENGINEERED INGREDIENTS

o ® | ab-grown actives that mimic natural compounds

e Higher efficacy + sustainability

MICROBIOME-FRIENDLY FORMULATIONS

* Prebiotics, probiotics for skin balance

=

2
PERSONALIZED INGREDIENT STACKS

e Al-led skincare routines based on skin data

e Pollution protection, UV resilience
(especially relevant in GCC markets)

The opportunity isn’t to replace tradition—it’'s to elevate and reinterpret it:

e Turn rituals into premium, sensorial experiences

« Blend heritage ingredients with modern science

 Enable personalization at scale

« Anchor products in cultural authenticity + modern aspiration

l LIUNE - h
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DECODING RITUALS:
A FRAMEWORK FOR BRANDS

A framework to explore how Cultural Rituals Turn brands

into Meaningful Moments .
. CONSUMER RITUALS FRAMEWORK -

A Guide to Ritual Marketing

RITUAL MAPPING “WHAT”
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MIND THE GAP

A snapshot of generational mindsets — decoded.

GEN ALPHA
BORN 2013 +

NATIVE TO HYBRID RITUALS

"Rituals are

GEN Z
BORN 1997 - 2012

PERFORMERS OF IDENTITY

"Rituals are
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MILLENNIALS (V)

BORN 1981 - 1996

CURATORS OF EXPERIENCE

"Rituals are

BALANCING TRADITION & MODERNITY

"Rituals are

I SIGHT

for GROWTH

a monthly series

BABY BOOMERS
BORN PRE-1965

GUARDIANS OF TRADITION

"Rituals are

inherited but identity and meaningful — important, sacred and
evolving cultural and must be but non-
naturally" pride " expressed" adaptable " negotiable "

Context & Mindset

Digital-first, early
exposure to beauty
content, hyper-
personalized
consumption

Defining_Shift

Grooming
becomes an
early-life lifestyle

Context & Mindset

Social media-native,

influencer-driven, self-

expression focused

Defining_Shift

Care becomes
visible,
shareable, and

Context & Mindset

Globalization, mall
culture, rising beauty
awareness, early
internet influence

Defining_Shift

Shift to routine-
based grooming
+ brand-driven

Context & Mindset

Traditional,
community-led,
religiously anchored,
limited product
availability

Defining_Shift

Care = function
+ tradition,
home remedies

+. algorithm- tre.nd—drlven beauty cu!ture & passed on
mfluenc.:ed identity outsourcing to through
behavior Men are salons

adapting more
rigorous routines
but not openly
acknowledging
the same

generations

BRAND TRKERWRVY

ACROSS ALL GENERATIONS FRIDAY REMAINS THE COMMON RITUAL ANCHOR ACROSS BABY
BOOMERS (MANDATORY CLEANLINESS FOR PRAVER) THROUGH TO GEN Z (INTENSIVE WEEKLY CARE
3% | SESSION).
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CURATE THE RIGHT EXPERIENCE WITH
USIGHT UXPLORE™

Explore Behavior. Discouer Opportunity. Design What Matters.

4SiGHT's signature UX research framework for next-gen digital products.

4SiGHT UXplore™ is a deep-dive, end-to-end UX engine — built to decode
behavior, optimize journeys, and design high-performing digital experiences.

It combines qualitative research depth with design precision across every
stage of product development.

Our UXplore™ Journey

Understand Users

« Mental Models & Motivations
o Generative Feedback (NCPI Framework)

« Uncover Unmet Needs, Beliefs & Pain Points DeSign That Resonates

o GUI & Aesthetic Evaluation
« Preference Testing (A/B, Multivariate)

TBSt Before « Wireframe Testing (Low to High Fidelity)
You Build Big

 Prototype testing
« Moderated usability testing

« Real-time beta feedback Architect with purpose
. Ofc)en/CIosed Card Sorting
- « Information Design & Journey Structuring
BenChmark & Reflne « Content Grouping Based on Real User Logic

« Competitor Experience Benchmarking
« UX Gaps, Fixes & Final Recommendations

Why UXplore™? Don’t just
e Strategic UX, start to scale Iaunc .

e Behavioral insight into action

M
e Business, design, human aligned uxpl.ore.

e Culturally tuned, market-specific

Your best ideas deserve decisions grounded
in insight.

_
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FROM ACCESS TO ACTIVATION
OUR LISIGHT LIVE SUITE

4SiGHT Live — Always-On
Consumer Access

Real-time access to consumers
across markets.

i 2 PANEL URE | KSA INSIGHT EXPRESS

: Enables swift, efficient innovation testin
Our pre-recruited ahead-of-the-curve J

panel for quick, cost-efficient research
needs, offering a window into live data.

— minimizing the risks of full-scale
launches and allowing you to explore,
experiment, and fail fast.

{sigrr! - COMMUNITIES ARSMA | CHATBOT

Designed to build an agile system to Facilitates interactive conversations with
conduct research while keeping the consumers, streamlining the process of
customer at the heart of the business. filling consumption/usage diaries. Leading
Enables clients to make consumer relevant to improved efficiency and quality of data
decisions by testing on the go. collection.

! sigur! .~ CONSUMER CONNECTS SPRINT+

4SiGHT's solution to curate and build a Provides an innovative boost to your
customized calendar of immersive iterative process by making it more AGILE
interviews for client teams to get the through co-creation workshops,

pulse of the consumer. giving wings to potential ideas and
Available as ad-hoc & annual programs. improvements.

UNDERSTANDING BEHAVIOR IS NOT ENOUGH.
WINNING BRANDS ACT ON IT.

For more information, contact info@4sight-global.com
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THE RITUALS CALENDAR 2026 .

JANUARY FEBRUARY MARCH

4SiGHT for Growth Tapping into the
2025 Yearbook Power of Rituals

JUNE

Festivals, A look at Personal

Everyday Rituals Celebrations and Care & Hair Care

in KSA Their Rituals in Saudi RITUALS in Saudi
Arabia Arabia

SEPTEMBER

JULY

Coming Soon...

OCTOBER NOVEMBER
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